
LVPOA BOD 2010 Initiatives 

 
 
 

• Commercial Use of Facilities – Define the Policy 
 

• Establish Minimum Group Size for Use of a Facility 
 

• Redistribute Occupancy Load Across Facilities 
 

• Marina Loan Debt – Pay Down Principle 
 

• Full Implementation of Tree Program 
 

• Web Site – Update and Promote Use 
 

• Determine Policy Changes for 2011 
 

• Investigate a New Facility or Pavilion 
 

• Employee Education Classes 


