Soring 2007 Newsl etter

L ong Range Planning Committee Member Survey

We Need You! Thank you in advance for your

I’m writing you to solicit your help in cooperation.

taking just afew minutes to complete and For more information and the latest news

return to us the attached membership about the Lago Vista Property Owners

survey. Providing us with accurate and Association, Policies, Parks and Facilities

current information will help both the please visit our website at: i

present, and future LV POA Board of http://www.lvpoa.org Bar-K Ramp Before

Directorsto plan accordingly for the

association’s ever growing needs. Respectfully Submitted,

Dave Freeman
It's been five years since the last general LVPOA President
membership survey was sent to you. .
During this timeframe the resident Two memberswho submit a survey March Rains Came 2007
population of Lago Vista has grown from will beeligibletowin their 2008
approx. 4000 to 6000. We expect thisrate assessments on one lot w
of growth to continue over the next five (Value $100 each). The drawing will
years. If it doeswe'll be challenged to beheld and thetwo winners ,
provide the most appropriate types of announced at the Association’s
facilities and services to our members. Annual Meeting in November 2007. Bar-K Ramp After




From The President
Asaresult of last years elections the
current LVPOA Board members are:

2007 Board of Directors:
Dave Freeman — President
Ginger Halsted — Vice President
Hoot Gibson — Secretary/Treasurer
Kurt Tessnow — Director
Bill Brumley — Director

| feel most confident this board will
adequately manage and protect the
combined assets of the association.

In large part due to the outstanding efforts
of our General Manager, Terry Martin and
his dedicated staff we significantly
exceeded our 2006 budget income
projections. Thisincrease of income was
achieved through the vigorous pursuit of
delinguent accounts. Since upgrading our
computer capabilities and database we
now have the ability to monitor all
delinquent accounts on a day-to-day basis.
We have added a part time property
management specialist allowing usto
closely focus on delinguent accounts.

We've also put in place the capabilities
for you to pay your annual assessments
online.

Board members Ginger Halsted, Bill
Brumley and Kurt Tessnow are reviewing
al LVPOA Policiesand Bylaws. Their
primary focus will be to address the
demands being put on LVPOA

services and facilities by the ever growing
population and the numerous clubs and
organizations.

LVPOA has abrand new logo, which was
approved by the Board. We hope you like
it.

New Logo

2007 BOD I nitiatives

Conduct quarterly member
satisfaction surveys

Staff new Park Ranger program.
Deploy more security cameras

Enforce the display of LVPOA
Members' Vehicle stickers.

Reduce non-member use of
amenities

Eliminate glass in our parks
Promote afamily friendly image

Review and Revise ByLaws

A Long Range Planning Committee was
formed at the end of 2006. Thisteam
which was commissioned by the LVPOA
Board is being led by former LVPOA
Board member, Dale Mitchell. They are
committed to deliver acomprehensive
Long Range Plan by mid year. Their
results will depend heavily upon the
response they get back from the surveys
attached to this newsletter.



What's Happening?

We thank all those who sent their annual
assessment in on time. The Association
has collected $880,907 in assessment of
the approximately $1.1 million available.
Y our timeliness allows usto start many
capital projects much earlier than in years
past which ultimately resultsin improved
amenities for you.

Amenities Started/Completed To date:

Swimming Pool and Deck
renovation complete $35,000

New Playscape Point Pavilion
$30,000 ordered and expect by end
of April

New Fitness Center Equipment
$15,000 ordered and expect by end
of April

New Trash receptacles $3,000 for
parks arrived April 4"

New Courtesy Dock (2) $20,000
and expect by end of April

New Keyless entry complete
$30,000

New Low water ramp $25,000
complete

We encourage those who have not sent in
their annual assessments, to do so as soon
as possible. Your account has already
been charged | ate fees totaling $50 and
will be charged another $25 if we do not
receive the assessment by June 30, 2007.

BYLAW CHANGE

The recent Bylaw change which became
effective February 8, 2007, to Article IV
Section 2, eliminates the reduction of
assessments by combining lots. Thiswill
help the Association maintain a more
constant revenue base.

New in 2007
We accept credit card payments online
and by phone. There is a $5 administrative
fee.

Cable television service has been added to
the fitness center.

Cameras and no trespassing signs have
been added to parks and facilities.
Trespassers will be prosecuted.

A reminder to our members, Please
ensure that you have a 2007 Membership
sticker on your vehicleif you plan to visit
any of our parksin 2007. Members are not
required to permanently place a sticker on
their windshield, they may instead choose
to display their membership sticker on a
placard and have that placard on the dash
soitisvisibleto our Park Rangers. Y our
cooperation will help us keep our parks
for members and their invited guests only.
If you want to bring a guest, then we can
provide you a placard for their dash as
well. Call the office 267 2895 during
office hours and Park Ranger 951 8552
after hours. People having vehicles not
displaying membership or guest
identification will be asked to leave the
parks.



“Thisyear we will focus on updating our image and keeping non-member s out of our parks’ said President Freeman

We have installed new shadow boxesin
all of our mgjor parks. This new format
allows us to provide you with up-to-date
information as conditions in our amenities
change.

Read up-to-date info in shadowboxes

After completing the survey pleasereturn
no later than May 15™ 2007 to be eligible
to win free 2008 Assessments.

Look for us this year in the 4™ of July
parade:

Campground Trailer leaving town

This year the BOD asks all members and
guests to leave their glass containers at
home for your safety and the safety of
others.

Broken glass good for no one

Keep Lago Vista POA thejewsl that it is.
Fill out your survey and send it to us.
What you say shapes our future. Below
are projects completed because of you:

April 2007 Heather Park

New Marina (completed in 2005) Park
resurfacing program started in 2006
continues in 2007

New low water ramp completed in 2006
Commercial Equipment in Fitness Center
($45,000 in last three years)

Hike and Bike Trail (installed in 2005)
Improvement to basketball courts (lighted
and resurfaced in 2006)

Skate Park (2004) K-Oaks accel erated
payment as promised expected to be paid
off in 2008.






